Implementation of Public Service Agreement 2010 – 2014

Irish Prison Service
Appendix to Agreement: Irish Prison Service

The Public Service Agreement includes a specific programme for the Irish Prison Service, in recognition of the differences between the Prison Service and other parts of the Public Sector, and also in recognition that the Prison Service had undergone a substantial transformation as recently as 2005, with annual savings of up to €30M in the overtime bill alone.  The structures that were put in place for the 2005 Programme for Organisational Change are still in place, allowing the Prison Service to set out, in conjunction with the staff associations, a detailed programme of changes and reforms that will deliver further efficiencies and savings.  This programme is set out below as it appears in the Agreement.
1. The Irish Prison Service must secure prison grade payroll savings of €21million to ensure the maintenance of the prison service on a safe and secure basis within the constraints outlined at Paragraph 1 of the Civil Service document.
2. To build on the progress already made in the PFOC and to achieve greater modernisation within the IPS it will be necessary to engage in a joint fresh examination of all tasks within the prisons system. The task review will examine in detail all current organisational, structural and operational arrangements that are necessary so that prisons can operate in the most effective and efficient manner.
3. This in depth review will include consideration of:

· All staff to management ratios;
· Measures to further empower supervisory management grades;
· Greater use of technology, e.g. video links, tuck shops, further development of PRIS, consideration to be given to the development of the electronic transfer of warrants;
· Changing detailing arrangements, including self detailing;
· Introduction of enhanced sentence management processes. In this regard there are progressive regimes and enhanced privileges schemes operating in other European jurisdictions, for example, prisons in Northern Ireland that promote mutual respect, a positive working relationship with staff, other professionals and fellow prisoners, which can form the basis of proposed regime changes in the Irish Prison Service. This transformation would allow reduced staffing levels where feasible and having regard to health and safety, thus freeing up staff to open new areas of the prison estate;
· Practices such as grace periods and meal breaks will be reviewed and may be revised where necessary;
· A review of all allowances on a cost neutral basis with a view to aligning the payment of allowances with IPS strategic priorities.

4. Adoption of the findings of the review may result in adjustments to some rosters, in line with the general principles as outlined in Paragraph 3 of PFOC, and may require greater flexibility in relation to staff transfers. Every effort will be made by all Parties to ensure the delivery of the savings identified above is achieved through this examination of all tasks in the prison system. This task review will be completed on a rolling basis between June and September 2010. Implementation of the findings of the review at any location shall commence within 6 weeks of the completion of the review at that location.
5. In the event that the necessary level of savings outlined above cannot be clearly identified by the end of this process it may be necessary to introduce changes to ensure the required level of savings is delivered. In the event that such proposals are tabled by either side any issues arising will be considered by the Parties for early resolution. Where agreement cannot be reached at this level the dispute resolution mechanism set out in the main Civil Service document will apply.
6. In line with the overall Civil Service Agreement proposals in the following areas will be progressed:

· Open recruitment above entry level;
· A scheme of accelerated promotion;
· Building on Agreed Report 5/97, the introduction of new prison administration grades with defined roles and responsibilities.

7. Nothing in this Agreement will be taken to imply anything beyond the terms of the Agreement.

8. In line with the general Civil Service Agreement, it is agreed in relation to grades represented by the AHCPS that-

· issues such as staffing levels and structures, work practices, overall attendance arrangements and cross-stream reporting will be reviewed and may be revised,
· open recruitment at all levels will be progressed, and
· there will be an in-depth review of all tasks in the prison services; the AHCPS will be involved with this review.

